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"= Goal

To develop and standardize a set of
Minimally-lnvasiveMetrics

that will help ScrumMasters
Evaluestie antlrAldusaeams
while providing Rich Iimsigitts
about Team performance

and aFully Pattaible
Langu@&gefor team comparison.




Metrics

The Math and Purpose of Each




Metrics

N

Velocity
Work Capacity

O NOo O W

Focus Factor

Adopted Work

Found Work

Targeted Value Increase
Accuracy of Estimation
Accuracy of Commit




Metrics: Velocity

) h AO A8 Scrum ProductOwner who is trying to create
an accurate Roadmap for future releases

- 81 AAAS a reliable metric on which tdase my
AOOOI POEI T O AAI OO OE.
progress

- 801 OE A O 8 with our Leadership, can make well
Informed tradeoffs and commitments based
ontheOAAT EOU 1T £ | OO Al

. Formula: A/ OECET Al %OOEI AOAO




Metrics: Work Capacity

)Y h AO A8 Scrum Master who is trying to coach a Team
toward Hyper-Productivity

- 81 AAAS away to measure how much work the Team
can do in a given Sprint, whether it
results in an Approved Card or not,

. 801 OEAO% AAl NOAI OEAU OEA 4.
Intelligent questions about distractions and
take action to optimize the effortto-value
ratio.

. Formula: AAIll Work Reported During the Sprint
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‘Metrics: Velocity &, Work Capacuty

3AI PI A #EAOO AO0OI

3A00I I OAE

Story Points
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Velocity Tracking Trend
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Metrics: Focus Factor

)Y h AO A8 amember of Leadershipvho is not a member
of a Scrum Delivery Team

- 81 AAAS A xAU Ol | AAOOOA EI x
bandwidth results in deployable in a cross
team comparable way,

- 801 OE A O 8can actively help sulmptimized Teams,
Intelligently allocate resources and reward
our Teams for their hard work.

. Formula: Velocity + Work Capacity




Focus Factor
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Metrics: Focus Factor
3AI DI A #EAOO A£OTi 21 AT 3A001I Ah ! OAE
Focus Factor
Showing the Last 10 Sprints
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Metrics: Adopted Work

- ) h A O a8Bctum Master, who is tryingp coach a team
toward more accurate Commitments durin@ach
Sprint Planning Meeting,

- 81 A A A & metric that clearly shows when the Team has
under-Committed in the most recent Planning
Meeting and had to pull work forward from the
Product Backlog beforeghe end of the Sprint

- 8 Ol O EcArCeBicourage the Team toward higher
Commitments during the Sprint Planning Meetings
without the risk of pushing them to failure.

. Formulaz: A/ OECEIl Al %OOEI AOAO
Original Commitment




Metrics: Found Work

- ) h A O a 8cum Master, who is trying to help my Team mak
more accurate and reliable Commitments in Sprint
Planning,

- 81 A A A & clear way to measure the likelihood of unexpected
x| OE AAOAA 11 CBtifhatet AOAOG

. 8 Ol O EcarOoffer advice to the Team on making achievable
Commitments and provide them fair warning
when they start to accept a Card that will probably
surprise for them.

. Formula: A41 OAI 71 OE 2 AfCOrigmalkdimadeA O

Original Commitment @




Metrics: Found + Adopted Work

SAIl PI A #EAOO AOI

Ve

Win/Loss by Sprint
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- )Y h A O a8csum Product Ownewho is trying to evaluate the
efficacy of the product directions | have chosen

- 81 A A A & reliably way to measure the increasedlue
contribution of the Team sprintover-sprint

. 801 OFEA@AT Ail DPAOA OEA 4AAIl 6:
Increase to the changes in revenue we are

CAT AOAOET ¢ AT A AAEOOO 1 :
being realized.

. Formula: Qurrent 3 D OE T O 6 ©Oryifal eldciyO U




