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Agenda

The Definition of Story Points

The Elevator Pitch
Accuracy vs. Precision
Time vs. Progress

Consistency of
Story Points

Consistency = Predictability
Summary
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The Basic Concept of Comparison Based Estimation



Story Points

TeamSpecific units of relative size used In estimating
requirements.

A unitlessneasure of magnitude for work yet to be dc
based on relative sizing.

Enable effort to be estimated without trying to detern
how long it will take.



Story Points

i Delphi Technique
developed by RAND Corp
at the beginning of the
Cold War in the 1940s.

4 Wide Band Delphi
Technique, from the 1970:
Increased communication
dramatically over the
Delphi Technique.

i Story Points are based on
Wide Band Delphi.
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